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We live our values
of Integrity,
passion, innovation
and collaboration
in all that we do.

OUR VISION

Young leaders everywhere use innovation and business skills to
ensure that all people thrive in a sustainable world.

OUR MISSON

Enactus is a network of leaders committed to using business as a catalyst
for positive social and environmental impact. We educate, inspire, and
support young people to use innovation and entrepreneurship to solve
the world’s biggest problems.

Entrepreneurial — igniting business
innovation with integrity and passion.

Action — the experience of social impact
that sparks social enterprise.

Us - student, academic and business
leaders collaborating to create a
better world.
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Around the globe students like you
advance the Global Goals

through innovation &
entrepreneurship
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Enactus operates in
33 countries across the globe.

UK &
Ireland Poland
BNletherlands Ll Kazachstan
Wanada Ee :n%:.lm Germany Ukraine ,
* NP Italy Azerbaijan "‘.‘4Kyrgyzstan
nited States € Sinisia Tajikistan
Morocco
Egypt
Mexico O !
Guatemala S L \ 4
uatemala enega ‘ India
Colombia Ghana " Nigeria
Kenya
Brazil Zimbabwe
Eswatini
South Africa
Global

Connections & Collaboration

Enactus connects students across 33 countries around a shared vision, fostering a
global network where you can learn, share projects, innovations, and ideas.

This platform encourages collaboration, aligning with our core value of working
together to create sustainable changes. Whether you’re looking to implement new
innovations, gain insights on similar projects, or simply make international friends,
Enactus is your gateway. Your national office is always ready to assist in connecting
you with peers worldwide.

Embrace this opportunity to expand your horizons and leverage our global network
for mutual benefit.

[] Enactus Competition Handbook = 2024
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STRATEGIC PARTNERSHIP

Transforming Our Impact: Enactus and Resolution Together

Enactus and Resolution Project (Resolution) are teaming up to advance and strengthen the
global ecosystem that supports young social entrepreneurs. Resolution has committed
financial and human capital to rebuilding Enactus Global and to building collaborations across
the Enactus Network to advance our shared mission.

Enactus and Resolution have similar missions aiming to empower young social entrepreneurs
— each with distinct modes of delivery.

Enactus serves a global network of country affiliates working across college campuses that
host social entrepreneurship competitions, offer entrepreneurial training and resources, and
cultivate a community of peer-to-peer support.

Resolution offers a holistic suite of support — seed funding, mentorship, pro bono services,
access to experts, training, and other opportunities — for young leaders with innovative
entrepreneurial ideas through its Social Venture Challenges and Resolution Fellowship.
Enactus trains and cultivates leadership for young leaders, while Resolution launches and
amplifies their impact.

Together, our partnership forms one of the largest nonprofit collaborations at the nexus of
youth leadership and social entrepreneurship and will engage more than 40,000 young
people each year in nearly 100 countries.

Thanks to the commitment of the Enactus Global community and the work of Enactus
Country Affiliates, and the addition of Resolution’s substantial support, Enactus’ efforts to
foster creativity and innovation in the world of youth social entrepreneurship will maintain its
forward momentum.

In partnership with Resolution and a newly-resourced Enactus Global, young social
innovators will have a complete pathway to take their ideas from conception to development,
to execution.

Future collaborative programming will offer participants opportunities to learn about social
entrepreneurship, develop proof of concept, scale ideas, and gain financial support.

Resolution
Project enactus

Learn more about the Strategic Partnership at enactus.org and find out
more about Resolution Project at resolutionproject.org

& 1
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HOW WE WORK

2. Team Development

Through sharing insights, robust training tools
and leadership events, we build capacity to
maximize our student and global impact.

1. Program Establishment

We support student recruitment
and engagement of university
staff, business advisors and
team leaders on 1,800 campuses
in 35 countries.

3. Collaborative Guidance
Teams participate in needs
assessment and insight
gathering for local and
international community
impact projects.

: ’ .d ‘

‘4

THE ENACTUS

00"

OF STUDENT
SUPPORT
e
5. Competition Excellence 4. Entrepreneurial Action
At national and world events, teams Students deploy business innovation
collaborate, drive innovation, prove impact to positively impact people, planet and
and connect with world business leaders. prosperity.

Enactus Team Handbook - Academic Year Ending 2022 9
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DEVELOPING A MISSION STATEMENT
& LIVING YOUR TEAM VALUES

There are few rules governing individual team activities.
This flexibility allows each team to structure itself and
design projects that best fit the needs of its members,

its institution’s faculty and administrators, and the
community that it serves. Individual teams have complete
discretion to adopt policies or procedures for their own
operation beyond those outlined in the Team Handbook.
This freedom often leads team members to ask, “What is
the best way to operate our team?”

Given the flexibility each university has to implement
Enactus, developing a mission statement is an important
step new teams should consider. For veteran teams, this
exercise will energize and refocus efforts.

A mission statement is not a slogan! Your mission should
provide a perspective for making important decisions,
such as what community outreach projects to develop,
which audiences to target, what outcomes you hope

to achieve through the projects you implement, and
which members of the community you should involve as
partners in your projects.

Developing a mission statement is a first step in
establishing your team identity and should be the
primary means by which you communicate your team’s
purpose and inspire commitments from internal and
external constituents.

Given the unique nature of each college or university, work
to develop your team’s mission statement in a manner
consistent with the values reflected in your

own institution’s mission.

Sample Team Mission Statements

+ To engage the students of [insert team name]
to use entrepreneurship and innovation to
improve the world. We emphasize experiential
learning, which catalyzes the personal growth
and professional development of our members
through the creation of real-world projects that
improve our communities and the world.

« To improve the lives of people in our community
by partnering with them on innovative initiatives
to create a better, more sustainable impact on
people, planet and prosperity.

Communicating team values is an opportunity to
engage and unite all of your team members. The
Enactus values are Integrity, Passion, Innovation
and Collaboration. As a team you may choose to
add a fifth or possibly a sixth value that is unique
to your team and aligned with your mission.
Team values not only help unite your team and
guide your actions, they also align you with
Enactus teams around the world who share your
same values.

Key Ideas

+ Look at mission statement examples from
successful organizations around the world

+ Work within the broad framework of Enactus
and your college/university

+ Keep the language simple

+ Write a mission statement that clearly
defines why your team exists

+ Reflect on your mission statement as you
make project decisions

+ Allow mission statement to guide your goals
and objectives

Enactus Team Handbook - Academic Year Ending 2022 15






STUDENT
RECRUITMENT

Enactus is a community of NextGen Leaders and today’s
business leaders who have committed to making a
positive impact for people, planet and prosperity. When
more students participate on an Enactus team, more
transformational experiences will be created and more
lives will be changed. Participation in Enactus is not
limited to students in business studies. You have the
opportunity to recruit passionate and diverse students
who can help communicate your student and project
stories through the arts, advance technology, code, build
apps, think from new perspectives and drive innovation
for a better, more sustainable world.

Academic institutions are dynamic environments.
Recruiting new members is a never-ending necessity that

requires constant attention. Your strategy should include
exciting actions throughout your program year to add
new students. Consider adding new students through
local and global online events and fun experiences. You
have the opportunity to significantly grow your teams,
create global citizens and connect with Enactus students
and alumni throughout the world.

To help with student recruitment, Enactus launched

a global campaign that you can implement on your
campus and online. Visit enactus.org/seeopportunity/
take-action/on-your-campus to learn about the campaign
and download recruitment resources and new Enactus
advocates. Also sign into plus.enactus.org, and connect
with Enactus students everywhere.

Remember to follow local health rules and regulations when conducting recruitment events. Take
extra health precautions, wash hands often, wear masks as required and limit close in-person
contact to protect the health of your teammates, family and community.

TEAM
ORGANIZATION

Roles

Faculty Advisor

Much more than a teacher, the Faculty Advisor carries
the titles of coach, mentor, career advisor and friend,
with duties ranging from motivating their teams to
helping students write résumés.

Faculty Advisors are trusted advisors for their students
on project challenges, team building and career
opportunities and making the transition to the work-force.
Most students will tell you that the friendships they’'ve
developed with their advisors last well beyond their
university years, and they count their advisors among
the most impactful people in their lives.

Business Advisory Board

A Business Advisory Board is a great resource for
guidance for your team. They can provide advice on
team building, projects, an introduction of your team to
other leaders in the community, access to resources
and critique before you present or build a prototype.
Each team can decide who to invite to serve on their

Business Advisory Board. Here are a few suggestions:
team alumni; employees of Enactus' partner companies
with a presence in your community; leading business,
educational and civic group members; members of media
organizations.

Alumni

As you develop your team, involving alumni is an area
with significant opportunity to succeed and learn from
past failures and challenges. Enactus Alumni are a
tremendous asset to any team.

Consider inviting alumni to be a guest speaker,
recruiting them to serve on your Business Advisory
Board or inviting them to participate in your outreach
projects. Alumni can also provide valuable feedback
on your plans for the next year and your team'’s
presentation for competition. Alumni who have been
out of school for several years are also potential
mentors or business advisors for current team
members, so be sure to keep them informed and
engaged.

Enactus Team Handbook - Academic Year Ending 2022 17



You will be an Enactus student for a short time in your life,
but you can always be an Enactus Alumni and connect with
other alumni and students throughout the world to build
strong friendships and better business communities.

Your Student Team

Your faculty, business advisor and alumni can support you
in building your student team, maintaining your momentum
and keeping on mission. It is important to learn about each
of the team members' passions and know each other’s
skills and where each of you need support. Determine

how each team member can best play a role and how you
can all work together effectively. Establish your method of
communication and how frequently you will meet—whether
online or in person. Work towards inclusion and diversity to
build a strong team. Keep your core values in mind and in
all of your actions, including integrity, passion, innovation
and collaboration.

Students

New

Welcome to Enactus! You are about to start what will likely
be an awesome new chapter of your student life.

1. Starting Off

+ Familiarize yourself with the basic concepts of Enactus,
especially the mission and values.

* Be curious. Ask questions. Get to know your
teammates. Learn about their passions and purpose in
life, as well as for Enactus projects.

+ Find out what your role in the team will be. How can
you best contribute?

* You may choose to find a mentor/experienced student
in your team who can help you get acquainted with
the basics of running a project and the overall team
dynamics.

2. Taking on an Existing Project?

+ Make sure to work with your predecessor(s) on a
smooth succession.

+ Review how your project will meet the judging criterion.

« Get to know your project beneficiaries and project
partners—send out an introduction email.

« Set clear goals for what you aim to achieve with
the project this year.

« Create an action plan.

Experienced

The word ‘experienced’ is synonymous with being
knowledgeable, skilled, qualified and proficient. As
experienced Enactus students, you make up the vital
majority of the Enactus student community and play a
crucial role, both as mentors and role models for new
Enactus students and future potential team leaders.

1. Your Role

18 Enactus Team Handbook - Academic Year Ending 2022

« Assist in recruiting and orienting new students. Having
been part of Enactus in your university for a year or
more, lessons from your personal experiences will
serve as valuable examples for new students.

* You are the brains and hands behind your projects!
With sufficient knowledge of the judging criterion, your
projects and competition, your inputs help strengthen
the program in your university.

2. Think About

« Be the battery pack: Motivate your team, especially the
new students and assist the team leaders in engaging
all members. Remember Enactus is also about having
fun!

« Contribute with creativity: Keep a keen eye for
opportunities to display your special skills—remember,
you are a future potential team leader/project
manager. Build on your leadership skills by efficiently
assisting your leadership team and strengthening your
Enactus knowledge.

« Attend training events: Get in touch with your Country
Program Manager often and be informed about
training events. Be proactive and make most of these
trainings. Grab any opportunities to present, discuss or
clarify questions.

« Participate in competition: Think about sharing your
past experiences of competition with your presentation
team members. As experienced students, actively
engage in designing the annual report and presentation
script and/or video. Use this opportunity to build your
network and participate in professional forums.

Team Leaders

As team leader you will be responsible for the overall
success of your team, including leading different project
groups as well as ensuring that your team is properly
structured and is functioning smoothly. As team leader

it's best to not work on a project team, you will have your
hands full with the general management of your team.

The team leader serves as the liaison between the Faculty
Advisor, the university administration, the BAB and the rest
of the team. A team leader also serves as a contact person
for the Enactus Country Office.

1. First Steps

+ Familiarize yourself with the existing team structure.

« Develop a meeting schedule for the team and the board
of your team.

« Organize a social event for your team to make sure
everyone gets to know each other and to develop team
spirit amongst the members.

2. Think About

* Find a Mentor: Make sure you look out for a mentor
who can help you in your leadership role. A mentor is
someone who serves as an advisor, sharing experience
and helping you develop your leadership skills.
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